
NOBLE COUNTY PARKS AND RECREATION BOARD 
 

MINUTES OF APRIL 27, 2011 MEETING 
 

Present:  James Haddock, Raymond Scott, Scott Allen, John Metzger, Doug Keenan.  
Guests:  Bob Arnold and Jerry Byanski, Earth Plan Associates.   
 
 The April 27, 2011 meeting of the Noble County Parks and Recreation Board 
was called to order at 10:05 AM by President Raymond Scott.   The Minutes of the 
March 23 meeting were approved as sent.    
 
Old Business: 
 

 Jerry Byanski and Bob Arnold discussed with the Board the requirements for a 
five year Master Plan.  The first Master Plan is the most important, and should be 
prepared carefully.   
 There are several sections to the Master Plan.  Goals are universal, and there 
are certain goal statements that the Indiana Department of Natural Resources is looking 
for in a Master Plan.   
 Geographic and recreational features of the county, social and economic factors, 
and accessibility and universal design are all part of the Master Plan.   
 Two forms of public input are required.  Random sample surveys are preferred.  
The survey work and analysis of results are difficult to do, and are normally done by an 
outside group.   
 Needs analysis is another area that usually requires outside help.   
 Priorities and action schedules for the five years are important.  In our situation, 
we would be looking at passive recreation, developing a legacy through a land bank 
system.  The ownership of land and liability issues are concerns for parks.   
 Cooperation and agreements with other entities are helpful, such as municipal 
parks, Chain-O-Lakes State Park, townships and other agencies.   
 The cost for a five year plan was discussed, which will be around $20,000.00.  
Funding of the Master Plan would need to come from private sources, such as 
foundations.   

 

New Business: 
 

 Scott Allen reported that a meeting of key people involved in the Rails to Trails 
program was recently held, with good discussion and a positive outlook.  There are 
concerns, such as who maintains the trails, how are they maintained, and where does 
the funding come from to maintain the trails.  Also, there is concern with trash along the 
trail and vandalism.   
 
 Scott Allen has the Noble County Parks and Recreation Board website ready to 
launch to the public.  Each Board member needs to send a brief biography to Scott to 
post on the website.  Links to related groups such as ACRES and Merry Lea 
Environmental Center will be added.    
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 A Health Summit will be held on Tuesday, May 24 at the Kendallville Event 
Center.  The Noble County Park Board Members should be receiving information in the 
mail for this event.  Mark Fenton, a nationally known walkability expert, will be the 
featured speaker.  One of the roundtable discussions will be on the Rails to Trails 
project.   
 
 Meeting adjourned at 11:35 AM.   
 
 
Next Meeting:  The next meeting will be held on Wednesday, May 25, 2011, 10:00 AM 
at the Noble County Public Library in Albion.  Mike Metz from the LaGrange County 
Parks and Recreation Department will be giving his insights in the development of the 
Master Plan.   
 
 
Respectfully submitted,  
 
Doug Keenan 
Secretary 
 
 
 
 
 


