
Focused Planning for Improving Student 
Learning 



About Planning 

•  Why do we plan for improvement?  

•  What goes wrong?  
–  Common pitfalls?  

•  New thinking, new processes 



Strategy 

•  “Strategy is about combining activities … creating fit among 
an organization’s activities ….The essence of strategy is 
choosing what not to do.” (Michael Porter, 1996) 

 

•  “I define strategic planning as a disciplined effort to 
produce fundamental decisions and actions that shape and 
guide what an organization is, what it does, and why it does 
it.”  (John Bryson, 1995) 

 



The State of the Art: A Resurgence 

•  Converging best practices 
–  U.S. school and district planning 

–  Islington  

–  Massachusetts 

–  Strategy In Action 

–  Deliverology 

–  CompStat 



Planning: Two Conceptions 
Traditional Accelerated 

Status Quo 
-  Organizing current work 
-  Focused on compliance 

Innovative 
- Draws on research, best practices 
- Builds conviction 

Written for external audiences Drives the system – focus on outcomes 
rather than process 

Broad and incremental 
- Something for everyone 

Deep and intentional 
-  Do a few things well 
-  Incremental and accelerated 

Discrete 
- Distinct, disconnected initiatives 

Interdependent 
- A few initiatives that require cross-
functional collaboration 

Static  
- Completed at one moment in time 

Dynamic 
- Adjusted in light of new learning, 
experience, and interim results 

Adapted from Strategy in Action 



Distinctive Characteristics: Accelerated 
Planning 

•  Focus 

–  Targets core issues and the instructional core 

•  Coherence 

•  Interim benchmarks 

•  Monitoring and support processes –take action 
quickly when progress is too slow 

•  Plan manager role  



Diagnosing Core Issues 

•  Synthesize data 

•  Identify a few (critical) issues 

•  Brainstorm hypotheses 

•  Identify root causes  

•  Create a common language to articulate the issues 



Structure of the Plan 

•  Theory of Action  

•  2-3 Strategic Objectives 
–  Areas of focus 

•  5 or fewer Strategic Initiatives per priority  
–  Strategy sheets 

•  Activities  

•  Benchmarks 



Planning Template Hierarchy 

Objectives Initiatives Evidence of 
Change: 
Early, Short-
term, and 
Long-term 

Strategies Activities 

Objective A: 
Implemented 
an Aligned 
Curriculum  

Initiative 1: 
Curriculum 
Mapping 

Strategy 1 Activity 1 

Activity 2 
Initiative 2 Activity 2 

Activity 4 
Objective B Initiative 1 

Initiative 2 



Managing Plan Implementation 

•  Structured progress monitoring meetings 
–  Support, coordination, and accountability 

–  Use of tools to structure and guide meetings 

•  Protocols, agendas, maps, etc.  

•  Plan manager role 



Today’s Process: Three Sequenced Tools 

•  Use self-assessment results to answer questions on Pre-
Planning Organizer 
–  6 questions 

•  Your responses to the Pre-Planner questions can go into 
the Planning Template 
–  Self-assessment 

–  Pre-planning organizer 

–  Planning template  



www.camb-ed.com 


